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DEMO PRACTICE

ACTIVE PATIENTS & CLIENTS

How many active patients & clients do you have

this year compared to last year?
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Are you seeing your patients on a regular basis?

ACTIVE PATIENTS

2545
2769

Patients with a medical
service in the past 3 years

NOVEMBER 2021
What is an active ....
patient & client? e
CHANGE FROM CHANGE FROM
PREVIOUS MONTH PREVIOUS YEAR
Oct 2021 Nov 2020
ACTIVE
PATIENTS 2,545
ACTIVE
CLIENTS 1,764

Your performance against over 3,000 participating VetSuccess practices.

0% | O

—1100%

74% AVG




DEMO PRACTICE NOVEMBER 2021

PATIENT ACTIVITY DETAILS

How healthy is your practice: Are you attracting and retaining patients?

NOV 2021
TR L&Y v»Eg & ¢

NEW 26
100 + +20 Canines

Patients with their first service

this month 50 I I I I I I I I I
: J [ o

RETURNED 20 + 3
15 +2 Canines

Previously lapsed patients 10
who had a service this month I I I I I I
5 I
0 | I |

LAPSED _18 I I I I I I _5 2 -40 Canines

Patients who haven't had a 20

I -30
service in 18 months 40

-50

0 -
DECEASED _ I I I _9 -9 Canines
Patients recorded as 12

($2])

deceased this month

Note: Deleting or changing patient and transaction records can also affect active patient totals month to month




DEMO PRACTICE

PATIENT BREAKDOWN

How many patients are recent, lapsing, and lapsed?

0-13 months since last medical service
Active

Patients

263 Lapsing 14-18 months since last medical service

19+ months since last medical service

224 Lapsed

LAPSING LAPSED

Months since last

NOVEMBER 2021 - Lapsing Patients Detail
- Lapsing Clients Detail

h g 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
medical service
Canine 46 36 33 42 47 40 20 27 19 3 26 15 0 0 0 0 0 0 0 0 0 0 0
Feline 13 10 14 10 12 12 3 4 8 5 7 4 0 0 0 0 0 0 0 0 0 0 0

Total Canine & Feline



http://practicereports.vetsuccess.com/reports/2351352?name=Lapsing+Patients
http://practicereports.vetsuccess.com/reports/2351352?name=Lapsing+Clients

DEMO PRACTICE NOVEMBER 2021

FORWARD BOOKING PATIENT DEMOGRAPHICS

How many canines and felines with a transaction this month
have an appointment date in the future? 239%

22%

ace 0.1

/2084 Active Canines

| | 56,0

/ 461 Active Felines

BENCHMARK

0% —O—O 1 100%

15%
20% AVG 19%
Your performance against over 3,000 participating VetSuccess practices. @ NoBitthday @ 1-3years 7-9 years
® <1year 4-6 years © 10+ years




- Bonding Rate Appendix

DEMO PRACTICE NOVEMBER 2021 %} - Active Clients with No Email

NEW CLIENTS BONDING RATE

How many new clients is your practice gaining each month? What percentage of your new clients who had their first visit 18 months ago have

Previous Year @ Current Year returned? How is this changing over time?
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Nov 2021: 9 (-70%) Your Performance: 75% Benchmark: 65%

EMAILS ON FILE BONDING TIME a

How long did it take your bonded
clients to return?

7-12 Months 13-18 Months

/1,764 Total Active Clients RS

(2]


http://practicereports.vetsuccess.com/reports/2351352?name=Active+Clients+With+No+Email
http://practicereports.vetsuccess.com/reports/2351352?name=Clients+Bonding+Rate

DEMO PRACTICE

GROSS REVENUE

What was your gross revenue this year compared to last year?
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Note: Gross revenue calculations do not include adjustments

NOVEMBER 2021
A ‘\04 OQ’O

@ - Revenue Breakdown Over Time

Vetsource Revenue
(if applicable)

In-Clinic Revenue

Previous  Current
Year Year

Nov 2021 Total: $59,302

0,
» In-Glinic: $57,302 =57 %
» \letsource: $2,000
Nov 2020 Total: $137,925
» In-Clinic: $132,442
» Vetsource: $5,483
YTD Total: $1,791,860

0
» In-Glinic: s1728785 1 @%
» Vetsource: $63,076
Previous YTD Total: $1,603,223
» In-Clinic: $1,535,301
» \letsource: $67,922



http://practicereports.vetsuccess.com/reports/2351352?name=Revenue+Breakdown+Over+Time

- Active Codes

DEMO PRACTICE NOVEMBER 2021 @ - Chart of Accounts Revenue Statement

* Practice
STAN DA R D I z E D R EVE N u E B R EAKD ow N @ Benchmark (over 3000 VetSuccess practices)

Where do your dollars come from?

Revenue % of

(Nov 2021) Revenue Revenue Per Patient ($)

5600 Anesthesia $1,774 3.0 —
5700 Dentistry $1,224 2.1 —
5010 Exams $8,875 15.0
5400 Imaging $3,270 5.5 —
5300 Laboratory $11,371 19.2
5500 Surgery $1,926 3.3 —
5001 Vaccines $2,958 5.0

Other Professional Services $2,214 3.5
5800 Ancillary Products & Services $2,294 3.9 —
5825 Boarding $6,058 10.2 —
5200 Dietary Product $3,067 5.2 e
5850 Grooming $1,019 1.7 -
5100 Pharmacy $13,539 22.8
5900 Fee Discounts & Client Returns - $205 -0.3 —

Unmapped -$83 -0.1
Total $ 59,302 100% $0 $10 $20 $30 $40 $50

8 For adjustments revenue, refer to your Chart of Accounts Revenue Statement *Revenue transactions have been aligned to the industry-endorsed AAHA/VMG Chart of Accounts



http://practicereports.vetsuccess.com/reports/2351352?name=Chart+of+Accounts+Revenue+Statement
http://practicereports.vetsuccess.com/reports/2351352?name=Active+Codes
http://practicereports.vetsuccess.com/reports/2351352?name=Chart+of+Accounts+Revenue+Statement

DEMO PRACTICE NOVEMBER 2021

@ Month-Month Totals
u N I Qu E PATI E NTS @ Month-Month Totals (Previous Year)

@ Practice Average

How many unique patients have had
8001 at least one transaction this month?
700 o _
> 30 THIS
500- MONTH
400+ 66 ON AVERAGE
300+ IN THE LAST 12 MONTHS

$ N @ & @& & © » ¢ g ¢ ¢

REVENUE PER UNIQUE PATIENT

$300 What is the average dollar amount spent

$280- on each unique patient?

$260 1

$240 e $1 9 9 EARNED
s220] o AN THIS MONTH
52001 61 EARNED ON AVERAGE
$180 s238 OVER THE LAST 12 MONTHS

$ N @ & @& & © » @ g ¢ ¢

Note: Unique patients includes all species
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